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DAVID O’DIAM

CONSUMER DEMAND & THE 
POWER OF QUALITY



US Fed Cattle Harvest
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CURRENT ESTIMATE:

2025 = -700,000

2026 = -600,000



Fed Steer Price vs. Boxed Beef Cutout
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Fed Steer$ UDSA Comp Cutout

Source: CattleFax & USDA
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Certified Head Counts

-4.1% Reduction
~250K Head Reduction



Boxed Beef Cutout Value (weekly)

$1.75

$2.00

$2.25

$2.50

$2.75

$3.00

$3.25

$3.50

$3.75

$4.00

$4.25

1
2

/3
1

/
1

8

4
/
8

/
1

9

7
/
1

5
/1

9

1
0

/2
1

/
1

9

1
/
2

7
/2

0

5
/

4
/

2
0

8
/

1
0

/2
0

1
1

/1
6

/
2

0

2
/

2
2

/2
1

5
/

3
1

/2
1

9
/

6
/

2
1

1
2

/1
3

/
2

1

3
/

2
1

/2
2

6
/

2
7

/2
2

1
0

/3
/2

2

1
/

9
/

2
3

4
/

1
7

/2
3

7
/

2
4

/2
3

1
0

/3
0

/
2

3

2
/

5
/

2
4

5
/
1

3
/2

4

8
/
1

9
/2

4

1
1

/2
5

/
2

4

3
/
3

/
2

5

6
/
9

/
2

5

$
 /

 L
b

.

CAB

Choice

Prime

Source: Urner Barry Comtell

Change/head since 7-2020:

+$1,600





2025 “Breeds such as Angus and Hereford have done a 

tremendous job in driving a quality and premium image,” 

says Roerick. “One of the strongest examples there is 

Certified Angus Beef ®, that through very precise quality 

standards has developed a differentiated position in the 

consumer’s mind by always educating about the 

intersection between quality and consistency and taste.”

“
“

-Anne-Marie Roerink

Majority of Consumers Can Be Persuaded to Spend More on Meat







MARKETING COMMUNICATIONS EDUCATION CREATIVE CULINARY POINT-OF-SALE





DAVID NEITZEL
Director, Business 

Development

CLINT WALENCIAK
Vice President

Product Services

CARSON ROGERS
Director, 

Product Services

CAROLINE WALTON
Product Business 

Manager
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Retail Foodservice

Retail F&B Retains Large Cost Advantage

Note: Estimates based on sales and eating occasions. 

Averages for 12 months ending December. Source: 

Circana® POS, National Eating Trends®, and CREST®

Circana, LLC. |For public use

Cost per Eating Occasion

+$5.21 +$4.98 +$5.52 +$5.87 +$6.19



21.5%

65.2%

13.3%

Retail Sales Distribution by Type FY 24 
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Certified Angus Beef ®

 Prime goes beyond USDA 

Prime-grade marbling by 

applying nine additional 

standards that other Angus 

beef doesn’t have to meet.

Finer marbling texture 

ensures consistent flavor 

and juiciness in every bite.
(USDA Prime has no 

specification.)

Provide superior muscling 

for more uniform and 

consistent plate 

presentations and 

greater taste.

(USDA Prime originates from a 

variety of breeds, NOT just Angus.)

Class of its Own Maturity Marbling Carcass Traits

Only “A” maturity beef 

from cattle harvested 

younger than 30 months 

of age by detention, for 

superior color, texture 

& tenderness.

(USDA Prime may include cattle 

over 30 months of age.)

Only the top 3% of beef qualifies 
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USDA Prime Grading %
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15% Stabilizing at 10%+ with 

reduced SEASONAL volatility



Volatility in Prime Grading %
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Retail Sales Distribution by Type
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Shadow Marketing



Sales by Division
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Retail Foodservice International Misc

% OF TOTAL

RETAIL 44%

FS 40%

INTL 13%

MISC 3%

FYTD ‘25

RETAIL 4%

FS 6.5%

INTL 23.2%



27
No roll outside Skirt Steak converted to 

Certified Angus Beef  ® Prime Clod Heart, 

trimmed and sliced = 100% yield.

LOCATIONS AROUND 

ATLANTA, GA

CONVERSION SUCCESS



STRIP LOIN TENDER BONE-IN RIB

Foodservice Distributors Top

BRISKET RIBEYE

5 Products



STRIP LOIN CHUCK ROLL TOP SIRLOIN

Retail Top

RIBEYE

5 Products

INSIDE ROUND



RIBEYE TOP SIRLOIN BONE-IN RIB

International Top

SHORT RIB

5 Products

CHUCK ROLL
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